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1. Purpose. This memorandum prescribes procedures, identifies
process roles, and assigns responsibilities for processing all
transfers or sales of EDA under the Poreign Assistance Act,
Section 516.
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2. References.

a. DoD 5105.38-M, Security Assistance Management Manual,
Section Cll.S.

b. AR 12-1, Security Assistance, International Logistics,
Training, and Technical Assistance Support Policy and
Responsibilities, Chapter 14, 24 January 2000.

c. DoD 7000.l4-R, Volume 15, Chapter 7, Financial Management
Regulation (FMR), Security Assistance Policy and Procedures.

3. Responsibilities. Tiaeframes and additional details are
defined in paragraph 4, Procedures.

a. The Logistics Integration Directorate (AKSJM-LI) and
Commodity Management Directorate (AMSJM-CD) are responsible for:

(1) Identifying potential excess ammunition items.

(2) Providing Price and Availability (P&A), age,
location and condition of excess ammunition items.

(3) Reserving excess assets for which a customer request
has been received.

(4) Rotifying the Security Assistance office (SAl
immediately of any removal of excess assets reserved for Foreign
Military Sales (FHS).

b. The Security Assistance office (AMSJM-SA) is responsible
for:

(1) Gathering information on potential excess ammunition
items and providing documentation (e.g., Defense Security
Cooperation Agency (DSCA) (Ol 1118 report, reserved list) to
U.S. Army Security Assistance Command (USASAC).

(2) Keeping a file of P&A data and Congressional
Notifications by country program.

(3) Providing pricing data to the case manager when
AMSJM-SAA receives a Letter of Offer and Acceptance (LOA)
tasker.

(4) Notifying AMSJM-CD of changes to or cancellation of
BOA allocation actions.
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c. The SA, Country Program Manag_ent Division (AMSJI!I-SAA)
is responsible for:

(1) Overall case management and oversight of funding,
requisition and shipaent status.

(2) Bstimating Packing, Crating & Handling (PC&H) and
transportation costs and preparing the LOA.

d. The Logistics rntegration Directorate, Transportation
Division (AMSJH-LrT) is responsible for:

(1) Providing estimated/actual transportation costs when
requested.

(2) Providing shippers with Transportation Account Code
(TAC) for Continental U.S. (CONUS) inland billing.

e. Resource Management Directorate, Finance Operations
Division (AMSAS-RMF) is responsible for:

(1) Releasing "YTn rejects on materiel requisitions.

(2) Creating rnstallation Program Directive/Change
Request (OSC Form 37-2) •

(3) PUlling obligational authority (OA) in the Program
Budget and Accounting System (PBAS) and entering the transaction
in SOMARDS.

(4) Posting commitments and obligations for
transportation and PC&B in the SOMARDS.

(5) Requesting Defense Finance and Accounting Service
(DFAS) to bill PC&H charges.

(6) Retrieving actual CONUS inland transportation costs
from SOXARDS.

(7) Notifying AMSJH-SAA of need for case modification.

f. The Business Operations Directorate, Logistics FUnds
Requir_ents Division (AMSJI!I-BDW) is responsible for computing
PC&B charges, after shipaent, based on cost per ton at each
shipping installation's fixed rate.
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g. USASAC is responsible for:

(1) Reviewing data submitted by AHSJH-SA and releasing
the formal survey message to advise all eligible foreign
countries of excess ammunition items.

(2) Matching customer requests to excess ammunition
items available.

(3) With the DSCA, determining priority for allooation
of assets to oustomers and preparing Congressional Notification
Document. BOA grants or sales that contain Significant Hilitary
Bquipment (SMB) or whose original acquisition value is $7M or
more must have Congressional approval before _aking a formal
offer to customer.

4. Procedures.

a. Potential Bxoess List.

(1) No later than 1 May, the Logistics Integration
Directorate, AHSJH-LI, will provide to AXSJH-SA a list of all
items in condition oodes A and B remaining on the Annual
Stratification Report after cross-leveling. This potential
excess list will include quantity, condition code, year of
manufacture, location and the best estimate of acquisition
price. AMSJH-CD is not required to hold potential excess stook
for FHS until a customer request is received.

(2) Within 10 days of receipt from AIISJH-LI, AIISJH-SA
will forward the potential excess list to USASAC for
coordination and release of formal survey message to eligible
foreign oustomers.

b. Providing Price and Availability.

(1) upon receipt of a customer requirements list,
AIISJH-SA will verify the availability of the excess quantities
requested. For eaoh Department of Defense Ammunition Code
(DODAC), AMSJH-SA will submit a request for BOA PleA to AHSJH-CD.
The PleA request will reflect a suspense of 11 calendar days.

(2) AMSJH-CD will complete and return the PleA coded "MR"
to AIISJH-SA within the 11 calendar day suspense. The PleA will
provide the National Stock NUmber (NSN), age, location,
condition, original acquisition cost, and current value.
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Current value is the original acquisition cost adjusted for age
and condition :rAW the FMII..

c. Reserving Assets.

(l) Concurrent with providing this PiA, AMSJM-CD will
transfer available quantities cited to purpose code N. Stock
in purpose code N should not be scheduled for demilitarization
or diverted for another use without prior coordination with
AMSJM-SA. AMSJM-CD will notify AMSJM-SA i_ediately if stock is
to be removed from purpose code N for any reason.

(2) AMSJM-SA will notify AMSJM-CD immediately of any
changes to allocations or cancellations of excess requirements
and send an updated list of BOA reserved assets to AMSJM-CD at
least quarterly.

d. Approval of Transfer/Sale of BOA.

(1) The AMSJM-SA will submit validated PiA to USASAC by
memorandum. Upon receipt of price and availability data from
the JMC, USASAC will provide recommended allocations of assets,
distribution plan and Congressional Rotification document
through Deputy Assistant Secretary of the Army (Defense Exports
and Cooperation) (DASA (DE&:C» to DSCA. Proposed BOA grants or
sales that contain 8HB or whose original acquisition value is
$7M or more require a 30 calendar day Congressional
Notification. DSCA will process the Congressional Notification
and assign a Record Control lfUIIber (RCN) when approval is
granted to make the official offer.

(2) After completion of the 30-day Congressional
'notification period, the USASAC Country Program Manager (CPM)
will task AMSJM-SAA to prepare the LOA. The AMSJM-SAA will
prepare the LOA and submit it to USASAC by the tasker suspense
date. BOA cases have a 30-day LOA preparation suspense.

e. Requisitioning, Funding and Billing. Requisitions for
excess materiel are automatically subaitted through Commodity
COJIlIIIand Standard Syst_ (CCSS). Funding and billing for excess
items sold at a reduced rate is the same as for non-excess
items. Excess it..s transferred under section 516 are free
issue and no funding or billing is applicable to the materiel
being transferred.

The following procedures apply to PC&R and transportation lines
in support of the sale or transfer of excess items transferred
under section 516:
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(1) Requisitioning.

(a) upon LOA implementation, requisitions are
issued by USASAC New Cumberland for PC&H and transportation
reflected on the case as above-the-line charges. These
requisitions, along with the applicable exception data, are
emailed to AMSJM-SAA on an A05 Exception Report.

(b) The AHSJII-SAA designee forwards the A05
Exception Reports to the appropriate co_and country manager and
AMSAS-UP.

(2 ) Punding •

(a) AMSAS-RHP creates the Foras 37-2 for PC&B and
transportation in the 37-2 system and establishes the
distribution list.

(b) AKBAS-RMP pulls the obligation authority in
Program Budget and Accounting System (PBAS) for PC&H and
transportation, enters the line(s) in SOM~S (posting order
commitment and obligation), and releases the POrDS 37-2 for
distribution in the 37-2 system.

(3) Transportation Line of Accounting.

(a) Khen the Por.ms 37-2 are completed, AKSAS-RMP
will send a memorandum to AKSJH-LXT providing the transportation
Line of Accounting including country/case/line and Job Order
Number (JONO). See Appendix A for slllllple memorandum.

(b) Based on the AKBAS-RMP DeIIIorandum (Appendix A)
AMSJH-LXT will contact USASAC-New Cumberland transportation
office for assignment of a TAC associated with the LOA.
AKSJH-LrT will provide the TAC to the shippers. The TAC will
be included on the Commercial Bill of Lading or E-bill. The
actual cost per shipper invoice will be charged to the JOKO and
will appear in SOMARDS. The shipper invoice only covers CONUS
inland charges.

(4) Reimbursement/Disbursement of Funds. When the case
is logistically complete, the case manager will take action to
initiate reimbursement/disbursement of funds.
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(a) For CONUS lines the case manager will send a
IUIIlOrandum to AMSAS -RHP and AMSJM-BDW. The ID8IIlOrandum will
specify the materiel and quantity shipped, tonnage and shipping
installation for computation of the actual PC&H cost. The
tonnage may be obtained from the Notice of Availability, Export
Traffic Release Request (ETRR) or transportation estimate. See
Appendix B for sample memorandum.

(1) AMSJH-BDW will initiate action to reimburse
Operation and KainteDaDce, Army (OMA) from LOA funds by
computing PC&H charges based on cost per ton at eacb shipping
installation's fixed rate and providing that result to AMSAS-RMF
as tbe actual PC&B.

(2) AMSJM-BDW will notify AMSAS-UP' if funds
disbursed are not equal to the amount committed and obligated.

(3) AMSAS-RMP' will adjust commitments and
obligations, if necessary.

(4) AMSAS-RMP' will notify AHSJM-SAA if funds are
not sufficient to repay OHA for the cost of actual PC&B.

(b) For Outside Continental u.s. (OCONUS) lines tbe
case manager will send a memorandum to AHSAS-RMF only. AMSAS
RMP will initiate a voucher and submit to DrAS for disbursement
of PC&B funds in the amount reflected on tbe LOA upon receipt of
tbe AMSJM-SAA memorandum. See Appendix B for sample memorandum.

(c) Transportation Cost Adjustment. Transportation
cbarges applicable to excess materiel normally include CONUS
inland and port loading and handling. These cbarges may have
been estimated actuals provided by the Transportation Office or
tbey may have been computed based on standard percentages.

(1) Upon receipt of the AHSJM-SAA memorandua,
AMSAS-RMF will query SOMARDS for the amount of obligations and
disbursements against tbe case transportation line. SOHARDS
query: LX C926,C937,C946,CS01 NB CI CONT ENXAN002: [EN is
country code; IAN is case designator; 002 is line number]

(2) The AHSAS-RMF will provide the actual CONUS
inland cbarges to tbe case manager if adjusoaent of the
transportation line value is required.
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(3) Tbere is no process for capturing tbe actual
cost of port loading and handling, tberefore that portion of tbe
transportation charge will not need adjustment unless tbere is a
significant change in tbe actual quantity sbipped.

GLOSSARY

CCSS •.•..•••••••••.•.••• Commodi ty C~and Standard Syst_
CONUS Continental U .. s.
CPM •••••..•••••.......•• Country Program Manager
DASA(DZ.C) .•.••...•...•• Deputy Assistant Secretary of tbe Army

(Defense Exports and Cooperation)
DODAC •••••......•••••••• Department of Defense Ammunition Code
DSCA .••••••...••••••••.• Defense Security Cooperation Agency
BOA Bxcess Defense Articles
ETRR .••••••••••••••••••. Export Traffic Release Request
FMR Financial Nanagement Regulation
PMS .....•.••••••••..•.•. Poreign Military Sales
JNC Joint Kunitions Command
JONO Job Order Humber
LOA Letter of Offer and Acc~tance

HSR Rational Stock HUmber
OA •••.•••.•••••.....•.•• Obligational Authority
acoRUS Outside Continental U.S.
P&A ••.••••...••...•••••• Price and Avai lability
PBAS ••••••......•••••••• Program Budget and Accounting System
PC&H • • • • • • . . . . • . • • • • • • . • Packi ng , Crati ng and Handl ing
Rca .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. Re cord Control Humber
SA Security Assistance
5MB ...•••••••..••••••••• Significant Military Equipment
SOMARDS •••••••.••••••••. Standard Operations and Maintenance

~ Research-and Develo~ent System
TAC ••.•.•..••••••••••.•. Transportation Account Code
USASAC •.••••••••••.•.••. US Army Security Assistance Command
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APPENDIX A

SAJIlPLB MEMORANDUM
FOR TRAl'l'SPORTATIOJI

AKBAS -RMJ!' (12 - 8b)

I!lBMORANDUK POll. AKBJK-LZT
lUI8JK-8AA

8ubject, Excese Kateriel for J!'oreign Military Bales (J!'I!lB)

1. J!'unding documents (J!'orms 37-2) are complete for transportation of excess
materiel on J!'MS Letter of Offer aDd Acceptance (LOA) < >. Kateriel is
expected to be ready for shipment within 90 days.

Transportation. LiDe <insert: 11118 .Dumber>

Kll.1I.lI' FuDd Cite (Transportation)
<Installation FROB> 97 %8242<>0106508251< >0< >0022HL< >011173
(For Fund Cite - Insert two-letter country cod8"Tn first <>; insert case
des1gnstor in second < > J insert 1ine n Ulllber {e.g., 00l} 1n tbird < >, insert
J01lO in fourth <> • J

2. lI.equest lUI8JK-L1T obtain a Transportation Account Code (TAC) from U8ASAC,
Hew Cumberland. TAC code will croBs-reference to the above transportation
fund cite. Also request TAC be provided to the applicable shipping
activities.

3. Our POC is ~, AMSAS -R.MP', B-mail .:::...2" extension 2 -< :>.
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APPENDIX B

SAMPLB HBMORAl'lDUM
POR BILLING CONUS MATBRIBL

AMSJH-SAA (12-Bb)

MBMORAllD1lI!l FOR AMSAS - RMF
ANSJK-BDW

Subject. Billing for Foreign Military Sales (PHS) Excess Materiel Shipped

1. Request action be taken so that PCr.JI and transportation for excess
materiel shipped can be properly billed. The following materiel was shipped
OD FHB Letter of Offer and Acceptance < >t

DOD:IC

< >

(lTY DEPOT/PLANT
JIB:IaElT
:II' LBs

DATE AVA:ILABLB
FOR SB:IPKBRT

Materiel was shipped <Vessel departure date, if available>.
Document number <PC&B document>, ea•• line <e.g., Ja>.
Installation PRON <1'roa PC'&B .Fo:na 3 7- 2> • JOItO <1'roa PC&B l'orra 37-2> •
Weights are taken froa <e.g., Notice 01' Availability, BTU, tr&llsportation
sstimates>.

2. Our poe is ~I AMSJM-SAA, B-mail <">, extension 2-< >.

SAMPLB IdBMORAl'lDUM
FOR BILLING OCONUS MATERIBL

AMSJH-SAA (12-8b)

MBMORARDUM FOR ANSAS-RMF

Subject. Billing for Foreign Military Salee (PHS) Excess Materiel Shipped

1. Request action be taken so that PCr.JI and transportation for excess
materiel shipped can be properly billed. The following materiel was shipped
on FHS Letter of Offer and Acceptance < >.

DODIC---
< >

(ITT

Materiel was shipped <Vessel departure date, i1' available>.
Document number <PC&B document>, caB. line <e.g., 14>.
Ins tallation PRON <1'roa PC"B 1'0rJll 37-2>. JOBO <1'J:OIIJ PC"B .Form 37-2>.

2. Our poe is ~, AMSJ.H-SAA, B-aail ~, exteasion 2-< >.
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